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WHAT DOES THE FUTURE HOLD?

Welcome to the 13th Annual Real Estate Impact Conference. This year,
we gather to explore the future of real estate together. Engage with
insightful presentations, interactive panels, and connect with fellow
professionals. Let's shape the future of real estate together.

ORGANIZING COMMITTEE
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Andrea Heuson, Program Chair
Professor of Finance,
Miami Herbert Business School

Chuck Bohl
Professor and Tony Goldman Director, MRED+U,
School of Architecture
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Manny de Zarraga
Executive Managing Director,
JLL Capital Markets
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Avra Jain, MRED+U Advisory Board Chair
Founder, The Vagabond Group

Randy Weishurd,
MHBS Real Estate Advisory Board Chair
C00, Atlantic Pacific Companies

Simon Ziff
President, Ackman-Ziff
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2:15PM

2:45PM

3:00PM

4:00 PM

4:30 PM

5:45PM

SCANTO TEXT

QUESTIONS FOR SPEAKERS

2 REAL ESTATE

2IMPACT

5CONFERENCE

REGISTRATION & NETWORKING

GLOBAL INVESTMENT INSIGHTS

RANA GHORAYEB COPQ/Ivanhoé Cambridge, £xecutive Vice-President and Head of Real Estate

ALFONSD MUNK Hines, Managing Partner, Global Co-Head, Investment Management

NETWORKING BREAK

REAL ESTATE RESEARCH INITIATIVE

WHAT DOES THE FUTURE HOLD FOR CITIES?

ANDY GLOOR Sterling Bay. CF0
JOSHUA SIREFMAN Michigan Central, CEO

JOE FURST, MODERATOR Place Projects, Managing Frincipal

NETWORKING BREAK

THE DOMESTIC OUTLOOK

LAUREN HOCHFELDER Morgan Stanley, 0o-Chief Executive Officer of Morgan Stanley Real Estate
Investing and Head of MSA,

JAY MANTZ Rialto Capital Management, FPresident

NETWURKING REGEPTI[IN




EXCELLENCGE s

In Specialized and Interdisciplinary

REAL ESTATE EDUCATION
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SCHOOL OF ARCHITECTURE THTE
- Master in Real Estate Development and _ Eﬁi q H - ﬂﬁ ﬁ .X :H
Urbanism - MRED+U (10-month program]) 5.,& i !_,1; ',r,_ S

- Dual Degree opportunities: ;
MRED+U and Master in Urban Design
MRED+U and Master in Construction Management i

MRED+U and Master in Architecture

MORE INFO: :
MREDU@MIAMIEDU | 305.284.4420 .
X: @UM_SOA | @UMIAMIMREDU

SCHOOL OF LAW

- LLMin Real Property Development

+ Online LLM in Real Property Development

« Joint JD/LLM in Real Property Development

- Triple Degree JO/MBA/LLM in Real
Property Development

MORE INFO:

RPDINFO@LAW.MIAML.EDU | 305.284.1754
X: @MIAMILAWSCHOOL | @RPDPROGRAM_UM



Scan (R code to visit the survey website
to download current and past reports

RESEARCH
INITATIVE

MAPPING THE FUTURE OF SOUTH FLORIDA

INDUSTRY AND FACULTY ADVISORS

Charles C. Bohl, Ph.D., Faculty Advisory
Tony Goldman Director, MRED+U

Lesley Deutch
Managing Principal, John Burns Real Estate Consulting

Tim Hernandez, Faculty Advisor
Principal, New Urban Communities, MRED+U Lecturer

Daniel Rodriguez, Graduate Advisor
MRED-U, 2025

Mark Troen, FRICS, Lead Faculty Advisor
Senior Vice President, Brookwood Group, MRED+U Lecturer

MRED+U STUDENT 72 JOHN BURNS
RESEARCHTEAM RESEARCH & CONSULTING

Mariemilia Cedefio
Anthony Fioravanti
Sofia Henriquez
Giaffon Lam
Rafael Martinez
Kalea Sanders

OF MIAMI

J | UNIVERSITY



GLOBAL INVESTMENT INSIGHTS  1:00 PM

RANA GHORAYEB

Executive Vice-President and Head of Real Estate, CDPQ/lvanhoé Cambridge

Rana Ghorayeb has been Executive Vice-President and Head of Real Estate of COPQ since May 2024, where
she is responsible for the real estate strategy and investments of vanhoé Cambridge, which has assets of
over $77 billion. As part of her duties, she is a member of COPQ's Executive Committee and Investment-Risk
Committee. She also sits on the Board of Directors of COPQ Infra, a subsidiary that acts as principal
contractor for major public infrastructure projects.

From 2019 to 2024, Rana was President and Chief Executive Officer of Otéra Capital, at that time a COPQ
subsidiary specializing in commercial real estate financing, with a portfolio worth nearly $30 billion. She
joined COPO in 2012 as Senior Vice-President of the Infrastructure team, where she led international
investments and asset management.

Prior to joining COPQ, Rana was Vice President of Acquisitions at JP Morgan Asset Management in London,
where she was responsible for real estate investments in several European countries. She has also worked
in New York, where she held the position of Senior Associate - Transactions at TIAA, a major US pension
fund.

Rana holds a Bachelor of Arts in Urban Planning and a Master of Engineering in Construction Management,
hoth from Concordia University, as well as a Master of Science in Finance from New York University.

ALFONSO MUNK

Managing Partner, Global Co-Head, Investment Management, Hines

Alfonso Munk is responsible for develaping investment strategy for North and South America that aligns with
the firm's global views and meets the demands of the world's most savvy investors. He is a member of the
firm's Executive Committee and Investment Committee.

In this role, Alfonso works cross-functionally with geographic Cl0s in Hines' European and Asia Pacific
regions. He is committed to enhancing and growing the Americas investment business, attracting and
cultivating talent, and positioning Hines as the world’s preeminent vertically integrated fund manager.
Alfonso provides a significant track record of achievement for investors with more than 20 years of diverse
experience in real estate investing activities throughout the U.S., Europe, and Latin America.

Alfonso joined Hines in 2019. A strong proponent of education, his philanthropic contributions focus on
building leaders for the future. He is passionate about promoting education for children and college students
and ensuring companies are led by diverse individuals, He is a member of the Advisory Board at the Center for
Real Estate Finance at Cornell University's SC Johnson College of Business, and the University of Miami
business school real estate program. He serves on the Executive Committee of the Zell-Lurie Real Estate
Center at the Wharton School. He serves in multiple capacities with Urban Land Institute [ULI], including as a
Global Exchange Council member, a ULI Governing Trustee, and a member of the ULl Southeast Florida /
Caribbean Advisory Board.

Alfonso holds a Bachelor in Business and Hospitality Administration from Cornell University and a Master of
Business Administration from the Wharton School of the University of Pennsylvania with a concentration in
finance and real estate. He divides his time between the firm's Houston headquarters and Miami and is fluent
in Spanish, French, Portuguese, Italian, and English.




WHAT DOES THE FUTURE
HOLD FOR CITIES? 300 PM

JOE FURST, MODERATOR

Managing Principal, Place Projects

Joe Furst is Founder and Managing Principal of Place Projects, a Miami-based real estate investment firm,
operating partner and place marker creating lasting value in urban neighborhoods through thoughtful
development, planning and content creation, Joe has a proven track record of co-creating developments,
working alongside community leaders and policymakers to reimagine real estate to strengthen the
connection between people and the places they share, Place Project’s current real estate portfolio includes
several residential, commercial and large scale neighborhood revitalization projects throughout Florida,
including Wynwood, West Palm Beach, Doral and St. Petersburg. Joe is on the University of Miami's Master of
Real Estate Development + Urbanism Advisory Board.

ANDY GLOOR

CEO, Sterling Bay

As CED of Sterling Bay, Andy Gloor oversees a national real estate portfolio of $20 hillion in existing and
future real estate assets. In recent years, and under Andy's leadership, Sterling Bay has strategically
expanded its portfolio across the country, developing and managing world-class creative office, residential,
industrial, and life science properties in over a dozen markets. Andy oversees a team of 150 professionals
and leads the firm's award-winning philanthropic initiative, SB Cares, supporting hundreds of nonprofits,
including Misericordia, Lurie Children's Hospital of Chicago, and Cara Collective.

JOSHUA SIREFMAN

CEO, Michigan Central

Joshua Sirefman is the Chief Executive Officer of Michigan Central, developing an ambitious and
multidisciplinary plan to tackle pressing mobility challenges with solutions that will unlock a more
sustainahle and human-centered future.

Previously, loshua co-founded and served as president of Sidewalk Labs. He also founded and led a
development services firm that oversaw complex, large-scale projects for corporate, nonprofits, and
government entities, including creating Cornell University's tech program in New York City and developing
its Roosevelt Island campus. Additionally, Joshua served as a key member of the economic development
team of former New York City Mayor Michael R, Bloomberg and oversaw U.S. development for Brookfield
Properties,

A native of New York, Joshua's career started in Detroit through his work with Islandview Village
Development Corporation and the Detroit Economic Growth Corporation.

He sits on multiple boards, including the New York Restoration Project, Fist & Heel Performance Group, and
the University of Michigan's Taubman College Urban Tech Program Advisory Board.

Joshua earned a master's degree in Urban Planning from the University of Michigan and a bachelor's degree
from Wesleyan University.



THE DOMESTIC OUTLOOK 4:30 PM

LAUREN HOCHFELDER

Co-Chief Executive Officer of Morgan Stanley Real Estate Investing
and Head of MSREI| Americas, Morgan Stanley

Lauren Hochfelder is a Managing Director of Morgan Stanley, Co-Chief Executive Officer and Head of the
Americas for Morgan Stanley Real Estate Investing, the global private real estate investment management
arm of Morgan Stanley with $57 billion of gross real estate assets under management.

Lauren joined Morgan Stanley Real Estate in 2000. She has served as Co-CED of MSREI globally since
February 2022 and as Head of the Americas since 2016, She previously served as Deputy Chief Investment
Officer and Co-Head of Acquisitions of MSREI Americas. She has sourced, underwritten, structured, executed
and overseen principal investments across all real estate asset classes, return parameters and capital
structures, and has also been involved in numerous corporate MGA transactions invelving both public and
private companies.

SESSION 3

Lauren graduated magna cum laude and with distinction from Yale University with a B.A. in Ethics, Politics &
Economics.

Lauren is a member of the Board of Directors of The 92nd Street Y, for which she also serves on the
investment committee.

JAY MANTZ

President, Rialto Capital Management

Jay Mantz joined Rialto Capital Management, LLC in 2011 and serves as President. Rialto Capital
Management, together with its affiliates, is an integrated real estate investment and asset management
company that invests and manages assets throughout the capital structure in real estate properties,
loans, and securities. As of June 2024, Rialto has c. $21 billion of assets under management and currently
controls/manages over $120 billion of commercial mortgage loans.

Prior to Rialto, Jay worked for Morgan Stanley from 1993 to 2011. At Morgan Stanley, Jay was the Head of
Real Estate Investing from 2000 to 2005, co-head of the Real Estate Department in 2006, and served as
Global Co-Head of Morgan Stanley's Merchant Bank Group, which included the Morgan Stanley Real Estate
Investing Funds, the Margan Stanley Infrastructure Fund and other Private Equity Funds from 2007 to
2009. Jay was selected to be a member of Morgan Stanley’s Management Committee in 2008.

Jay graduated class valedictorian from the Questrom School of Business at Boston University and earned
his MBA from The Wharton School of the University of Pennsylvania. Jay is on the University of Miami's
Master of Real Estate Development + Urbanism Advisory Board and the Dean's Advisory Board of the
Questrom School of Business and the Nolan School of Hotel Administration at Cornell University.
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A Tradition of Philanthropy

A Proud Founding Sponsor of the

Real Estate Impact Conference

The Kislak Family Foundation, Inc.
7920 Miami Lakes Drive West, Suite 410
Miami Lakes, Florida 33016
www.KislakFamilyFoundation.org
Info@KislakFamilyFoundation.org



Witkoff

NEW YORK | MIAMI | LOS ANGELES
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A NEW ERA IN LUXURY PROPERTIES AND FORWARD
THINKING DEVELOPMENT

www.witkoff.com




Blanca offers a full-cycle suite of services, Three offices, dedicated
drawing on local market insights and to serving you better.
strategic collaborations to meet all your
commercial real estate needs.

Miami

1450 Brickell Ave, Ste 2400
Miami, FL 33131
305.577.8850

Tenant Representation Waterford Business District

Landlord Representation 701 Waterford Way, Ste 160
Miami, FL 33126

305.577.8850

Property Acquisition and Disposition

Fort Lauderdale
Property Management
201 E Las Olas Boulevard, Ste 1050
o Fort Lauderdale, FL 33301
Development Consulting 954.395.2112

BLANCA COMMERCIAL REAL ESTATE, INC. LICENSED REAL ESTATE BROKER

MIAMI BEACH MIAMICENTRAL » BRIGHTLINE | DOWTOWN

(WAVATATAY- 1

comras company
redefining retail.

South Florida’'s
Leading Retail Leasing
& Development Firm

The driving force behind the transformation of
South Florida’s most desirable mixed-use districts
over the past 30 years.

%, 305.532.0433

(comrascompany.com )

1261 20th Street, Miami Beach, FL 33139



ADDING
VALUEBUILDING
TRUST

Pursuing a time-tested real estate strategy, DRA Advisors
is consistently seeking to develop new joint venture
relationships with best-in-class operators and capital
markets leaders across U.S. markets and property types.

NEW YORK | MIAMI | SAN FRANCISCO | www.draadvisors.com

.

ADVISORS ; 39, $41Billion

FORTUNE

INTERNATIONAL
—GROUP——

Global, exceptional, and personal,
Fortune International Group
is the leading real estate brand and
a global representative of South Florida
luxury real estate properties.

CORPORATE HEADQUARTERS O G
1300 BRICKELL AVENUE, MIAMI, FL 33131 £ %

FORTUNEINTLGROUP.COM u =
305.351.1000 %Oy4(i)

For general real estate, visit FIR.com FORTUNE CHRISTIE’S

INTERNATIONAL REAL ESTATE

Oral representations cannot be relied upon as correctly stating the representation of a developer. For correct representations,
make reference to documents required by Section 718.503, Florida Statutes, to be furnished by a developer to a buyer or lessee.
The "Projects” are being developed by s rate legal entities. Information contained herein is subject to change without
notice. This is not an offer to sell, or solicitation of offers to buy, in states where such offer or solicitation cannot be made
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GreenbergTraurig | GTLAW.COM

University of Miami 2025 Real Estate Impact Conference

With our local roots and global reach, Greenberg Traurig’s Miami Real Estate and Land Use Practice
offers strategic counsel in the areas of acquisition, disposition, financing, leasing, development,
land use, zoning, construction and complex ownership structures.

Greenberg Traurig, LLP GreenbergTraurigLLP GT_Law GT_Law

GREENBERG TRAURIG,P.A. | 2750 ATTORNEYS | 48 LOCATIONS WORLDWIDE’ | 6 OFFICES IN FLORIDA

RYAN D. BAILINE m GARY A. SAUL 2K 15 AT T WORLDWIDE LOCATIONS

Y Shareholder; Co-Chair, Miami Shareholder; Co-Chair Miami suite 4400

. . Miami, FL 33131 .
Land Use Practice Real Estate Practice 305579 0500 United States, Europe

and the Middle East,

Greenberg Traurig is a service mark and trade name of Greenberg Traurig, LLP and Greenberg Traurig, PA. ©2025 Greenberg Traurig, LLP.
Attorneys at Law. All rights reserved. Attorney Advertising. °These numbers are subject to fluctuation. 41659

Asia, Latin America

As a multi-dimensional real estate and distribution partner,
NFI develops, builds, and manages premier industrial facilities
across North America to meet your supply chain needs.

Visit us online at nfiindustries.com




FROM DAY 1 TO DAY 3650.
AND EVERY DAY IN BETWEEN

3650 Capital is proud to support
The University of Miami 2025
Real Estate Impact Conference
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2600 Biscayne Boulevard
Mixed Use

Office & Multifamily

ACORE CAPITAL

Experts in U.S. commercial real estate
debt management

Comprehensive financing solutions across
the risk and return spectrum

New York Los Angeles Miami San Francisco Dallas

©2025 ACORE CAPITAL. Registered trade/service marks are the property
of ACORE CAPITAL. All rights reserved
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to the real estate
1ent & finance commumty
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@ Bilzin Sumberg

Suzanne M. Amaducci | Chair of Real Estate & Finance | samaduccigbildn.com | 305-350-2370
Javier F. Avifid | Practice Group Leader, Land Development & Govemment Relations | javinoabilzin.com | 305-350-7202
Anthony De Yurre | Partner | adeyurregbilzin.com | 305-350-2404
Adam D. Lustig | Practice Group Leader, Real Estate | alustig@bilzin.com | 305-375-6143

Waldorf Astoria™
Hotel & Residences ™ =

Mismi, Florida | bilzincom



CAPITAL SOLUTIONS
SHAPING TOMORROW'S SKYLINES,

THE PENTA GROUP

Construction + Development - Restoration

i

T H AN K Yo U Penta Restoration proudly supports the
TO OUR VALUED CLIENTS University of Miami 2025 Real Estate Impact Conference

TEL. (718) 706 7800 FAX. (718) 706 7779
((Q))JLL INFO@THEPENTAGROUP.NYC WWW.THEPENTAGROUP.NYC

1 Plaza Road, Greenvale NY, 11548
2161 Palm Beach Lakes Blvd., Suite 315, West Palm Beach FL, 33409

Committed to Miami’s
. Creative Transformation

Proud sponsor of University of Miami
t Conference 2025.

CEHREELET LI RRE

THE RESIDENCES AT MANDARIN ORIENTAL, MIAMI

STARWOOD

PROPERTY TRUST
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WITH SINCERE APPRECIATION, WE THANK OUR ADVISORY BOARDS

SCHOOL OF ARCHITECTURE MASTER OF REAL ESTATE DEVELOPMENT AND URBANISM (MRED-+U) ADVISORY BOARD

Matthew Adler Chris Damian Amaud Karsenti Jonathan Raiffe
Founder and Managing Principal, Adler Real Estate Partners Executive Vice President and Chief Business Development Officer,  Managing Principal, 13t Floor Investments President and CED, Adler Propertles
Suzanne Amaducci-Adams, J0 City National Bank Arden Karson Brian Ray
Partner, Head of Real Estate Practioe Group, Bllzin Sumberg Scott L. N. Davidson Managing Princigal, Karson § Co. Managing Partner, Alchemy-ABR Investment Partners
David Ardit CED and President. S50, LE Neisen 0. Kasdin Brent Reynolds, BSE, BSF
Principal, Arla Development Group Robert Davis Dffice Managing Partner, Akerman LLP CEO and Managing Partner, NR Intermational
Ryan Bailine, MBA, J0 Founder, Seaside, Florida Sana Khan Matthew Rieger
Shareholder. Greenberg Traurig Lesley Deutch President and CED, Trust Grou
Troy Ballard, BArch Managing Principal, John Burns Real Estate Consulting x:ﬁ‘:ﬂm'mew fpncgoon, LEN X Craig L. Robins, 0 Houthg p
Vice Chairmian, CERE Neil Fairman CED, Royal Palm Comparies Chief Executive Officer and President, Dacra
Hampton Beehe Chairman, Plaza Equity Partners ZainKoita Carlos Rodriguez
Vice Chairman, Newmark Ronny Finvarb, BBA, J0 Managing Partner, Knickgoint Ventures Founder, Chairman znd CED, Diftwond Capital
Michae! Berkowitz Principal, Finvarb Group Sockan ik : Todd Rosenberg
President, Berkowitz Development Group, inc. Brett Forman 010, Mast Capita Managing Principal, Pebb Capital
Trish Blasi, BBA Managing Partner, Farman Capital Michae!Lands, BBA Steve Ross
President and Founder, Barghese Investments Charles J. Foschini, BBA, MBA, JO Vice Cf and Managing D Marsh USA Inc. Executive Vice President, AMLI Residential
Gary Bock S SR oot R Matthew . Lazeny, MRED+U Carls hosse
Partner and CI0, The Meridian Group Joe Furst, 10 President and CEO, Whitman Family Development Founder, Rosso Development
Henry Bott Managing Principal, Place Projects James LeFrak Sandor Scher
Presidet. Swe Proprtis, . SR Vice Chairman and Nenaging Oector, Lok Ouner, Ciaro Development
Alice Bravo, BSCE Founder and President. MAK Partners Pam Liebman ' Scott Sherman
President, Alice Bravo 6 Associates, LLC, Jessica Goldman Srebnick CED, The Corcaran Group Principal, Torose Equites
Kim Briesemeister CEO and Principal, Goldman Properties Jay Mantz Lindy Smiley
Principal. Redevelopment Management Associates Garrett Graue President, Rialta Capital Group Chief Human Resources Dfficer. Managing Director, Starwood
Lissette Calderon Principal, Seagate Capital Construction & Development David Martin Capital Group + Starwood Property Trust
Chief Executive Dfficer, Neslogy Group Kona Gray CED & Founder, Tarra Group John C. Sumberg
Ricardo Caporal Principal,EDSA Jay Massirman, IMMEDIATE PAST CHAIR Oheirman Bizn Sumberg
Founder and President, Mattoni Group Anthony Braziano, BS Managing Principal. Rivergate Companies Florencia Tabeni
Nicla Gervera Lamadrid, BA Caman and GED, integga ety Resouroes Kathy Moorman Vioe President of Operations and Development, MOM Hotel Group
Managing Partner, Cervera feal Estate Vanessa Brout, AB Corporate VP of Real Estate, Baptist Health Enterprises William Thompson, MBA
Toby Cabh CED, OHO el Estate Nitin Matwani Director of Development. Fort Partners
UG, 3050 Captal Richard Heisenbottle, BArch Managing Partner, Merrimac Ventures Michael Tillman
Kolleen Cobh ) President, R, J, Helsenbottle Architects, PA, Tom €, Murphy, MBA Managing Principal and CED, PTM Partners
EVP and General Counsel, Flarida East Coast Industries Eduardo Imery, BA Co-Preskdent, Coastal Construction Justin B, Toal
Steve Cohen Executive Vice President and Chief Financlal Dfficer, Fortune Justin Dates Job Warst
Senior Director-Commercial Real Estate. Synovus International Group Senior Vice President, Cain Intermational Yron Hound Wanagerment Company, LLC
Taylor Callins Rvra Jain, CHAIR Alan Ojeda Tigre Wenrich
Founder, Executive Chalr. Friends of the Undedine Chairman, Edgar Jones § Company, LLC President, Related Devebopment Founder Doral Rock Development Group

Simon Ziff

President & Co-Founder, The Ackman-Ziff Real Estate Group
MIAMI HERBERT BUSINESS SCHOOL REAL ESTATE ADVISORY BOARD
Matt Allen ligo Columbo Sonny Kalsi Roger Morales, BBA
Executive Vice President 5 C00, The Related Group President, CMC Group Co-CED, Bentall Greenoak Partner and Head of Commercial Real Estate Acquisitions, KKR
Paul Amoruso, BBA Michael Comras, BBA Alexis Kantt Atfonso Munk
Managing Director, Dicford & Simpsan Realty Services Inc. Principal, The Comras Company of Florida Principal, Real Estate Europe. Blackstone Managing Partners, Global Co-Head, Investment Management,
Tom Bartelmo Warren de Haan Marcelo Kingston Hines
President and GEO, The Kislak Drganization Managing Partner and CED, Acore Captial Managing Director, Multiplan Real Estate Asset Management Gabe Navarro
Tere Blanca, BBA, MBA Manuel de Zarraga, MBA, BSCE, CO-CHAIR Howard M. Lorber Managing Partner, MMG Equity Partners
Founder, Chairman & CED, Blanca Commercial Real Estate Executive Managing Director, JLL Capital Markets President and CED, Vector Group, Lid Jay Parker
Doug Bowen Edgardo A. Defortuna, MBA David Luski CED, Douglas Elliman Peal Estate
Managing Director, DJB Assaciates President and CED, Fortune International Realty Inc. President, DRA Advisors LLC Neil Shah
Jaff Brown Kevin Fitzpatrick lackie Mansfield President & COO, Hersha Hospitallty Trust
Senior Vice President, Joseph P. Day Realty Corp Managing Director, Spring Bay Property Company LLC Principal, Tristar Capital Randy K. Weisburd, BBA, CO-CHAIR
Malcalm Butters, BBA Jim Flaum Camilo Miguel, Jr., BBA Chief Operating Officer, Atlantic,Pacific Companies
President, Butters Constructon G Development Managing Ditector Gobal Commerical Real Estate, Morgan Founder & OED, Mast Capita Zachary Witkoff, BBA
Tom Christopoul Stanley Inc. Executive Vice-President, The Witkaff Group, LLC

Co-Founder, Iviron Capital



